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ATTACHMENT A 

eWater Group Strategic Plan 2023-2028 
 

Introduction 
The eWater Group exists to make water management better. We provide stewardship, 
management, development, enhancement, skills-building, research, access and transparency 
relating to Australian water management and modelling tools, capability and capacity. We do 
this in the interests of our government members, stakeholders, clients and customers and on 
behalf of the Australian people who have invested in us. As the eWater Group has developed, 
other governments, organisations and water managers internationally have come to rely on our 
products, tools, expertise and international development program management capabilities, 
including in their pursuit of integrated water resource management objectives and poverty 
reduction. 

From our beginnings as part of Australia’s Cooperative Research Centres (CRC) Program, 
eWater Limited was established by Australian Federal, State and Territory governments to 
safely steward and take forward the hydrological modelling capabilities developed over 
decades. We have built on the expertise of government agencies, scientific research 
institutions, technical experts and policy professionals, and keep these capabilities 
contemporary, current and responsive to new circumstances, demands and challenges.   

Concurrently eWater was driven to grow and diversify, both through a need to earn revenue to 
support and develop its products and services, but also to serve the needs and interests of 
Australian governments keen to make Australian excellence in water resource management 
better known and accessible to an international audience.  With Australian Government 
support, eWater has partnered with developing countries facing water security challenges in 
their efforts to reduce poverty and achieve sustainable development and greater prosperity for 
their citizens.    

The software systems and professional support that eWater provides to its core Australian 
clients, and to governments and organisations internationally, underpins what eWater exists to 
do. No other organisation is in a position to ensure the safe custody and wise ongoing 
development of these critical national assets.  Fundamentally, our core focus and commitment 
is to provide the information and systems, underpinned by quality data and knowledge, to 
enable those tasked with the sensible and sustainable management of Australian water 
resources to make high-quality, informed, confident, transparent, equitable and wise 
decisions. 

eWater’s functions are at the heart of the National Hydrological Modelling Strategy (NHMS), 
updated in late 2022, with eWater Source as Australia’s agreed National Hydrological Modelling 
Platform (NHMP).  This and other eWater products are used widely throughout agencies, 
businesses, organisations and institutions concerned especially with surface water 
management.  We have a responsibility to ensure that plans and models developed using our 
tools and data are accessible, usable and shareable.   
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As technology improves, we aim to make eWater tools more capable, simpler and more 
efficient to use, and more adaptable for a wider span of users with different levels of expertise.  

In support of our traditional business operations - and backed by our expertise in modelling and 
managing water scarcity in Australia - we expanded our operations internationally and 
established ourselves as a reliable and flexible manager of international development 
initiatives spanning the whole spectrum of water management and climate change resilience 
challenges in developing country contexts across the Indo-Pacific region and beyond. It is this 
expertise and these capabilities which have led the Australian Department of Foreign Affairs 
and Trade (DFAT) and the Department of Climate Change, Energy, the Environment and Water 
(DCCEEW) to entrust the management of the Australian Water Partnership (AWP) to eWater.    

Though a “not-for-profit” (nor “not-for-loss”) organisation, we need to maintain healthy 
solvency and generate revenue to recruit and retain the span of skills we need to do our work, 
and to re-invest in improving our products and services.  

eWater is strongly committed to reconciliation between Australia’s First Nations and those who 
have made their homes and lives in Australia since 1788. This commitment includes a 
dedication to advancing the ambitions of Aboriginal and Torres Strait Islander peoples in the 
more sustainable and harmonious management of water resources, and the recognition of the 
cultural significance of water and waterways to Indigenous people wherever our products and 
services are deployed. Where it is welcome, we will enthusiastically facilitate the expression of 
Australian Indigenous perspectives on water management internationally, as we continue to do 
in relation to other aspects of Australia’s water management story and the special range of 
expertise that this experience has granted us as a nation.   

As the only natural resources-based CRC to have survived and prospered in the private sector 
for more than a decade, the next phase of eWater’s development will be both exciting and 
challenging. This Strategic Plan aims to set the direction, ambition and tone for this next phase 
between 2023 and 2028.  
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Our Vision 
eWater is an organisation focussed on the provision of water management expertise and tools 
to meet both Australian and international needs in a changing climate.  

 

Our Mission 
We are committed to the pursuit of sustainable management of water resources through the 
development and sharing of best practices, capabilities, and knowledge of Australian water expertise 
nationally and globally.  

We develop and deliver Australia’s National Hydrological Modelling Platform on behalf of all 
Australian governments; and deliver international water development programs on behalf of the 
Department of Foreign Affairs and Trade, including the Australian Water Partnership and Mekong 
Water Solutions. 

 
Core Values 
eWater will deliver our functions with integrity, building value and opportunities for our member 
governments while also sustaining and enriching the partners with whom we work, and the 
communities that we serve and support. We will operate as a model ethical corporate entity, 
upholding the following values and commitments to sound governance. 

Integrity 

• We act honestly and ethically, always 
• We reinforce a culture of doing what is right 
• We communicate transparently, and we are responsive  
• We engage with respect and humility, and we take care of our people 

Collaboration and Impact 

• We facilitate collaboration between governments, as desired 
• We behave in the spirit of partnership, collaboration and cooperation 
• We are committed to teamwork, gender equity, diversity and social inclusion 
• We seek to influence positively and have a beneficial impact on people and the planet 
• We work to support the United Nations Sustainable Development Goals 

Accountability 

• We own our decisions and their outcomes, and stand by our advice 
• Operational decision-making is devolved to divisions 
• Everyone is accountable for performance, individually and collectively 
• We are committed to protecting and enhancing the organisation’s reputation 
• When we make mistakes, we correct and learn from them in the spirit of continuous 

improvement 
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Development and growth  

• We encourage our teams to identify new opportunities and apply corporate and 
financial acumen to support continuous improvement and operational efficiency   

• We encourage our people to take the initiative and pursue delivering value to our 
members and clients 

• We take an intelligent and strategic approach to managing risk, and use this to buttress 
our systems, address weaknesses and make confident decisions 

Strategic Objectives 
1. Support and further develop Australia’s world-class water modelling products, services 

and capabilities, delivering operational excellence and capacity building as a trusted 
adviser to national and international governments. 

2. Demonstrate and exhibit strong capabilities in international development program 
management as a valued provider of these services to a broader range of clients.    

3. Drive growth into new opportunities through entrepreneurial thinking and initiatives, 
while driving water industry capability development and nourishing future leaders. 

4. Create a diverse, adaptive and unified organisation while ensuring sustainability and 
trust through responsible long-term management, high governance standards and 
quality systems. 

5. Strengthen long-term financial sustainability, security and resilience, including through 
the selective and prudent nurturing of new income streams and the development of 
enhanced products and services. 

Operational Objectives 
1.1 Implement an effective and targeted program for the modernisation and enhancement of 

the eWater Source™ platform to make it fit for purpose as the NHMP for 2030 

1.2 Engage strategically in the Integrated River Modelling Uplift project managed by the MDBA 
to ensure that the role of eWater and the centrality of the Source platform are recognised, 
maintained and enhanced 

1.3 Lead a collaborative approach to a new funding arrangement for the support and 
maintenance of Source which is sustainable, efficient and open to annual review 

1.4 Actively contribute to the delivery of the NHMS update and High-Level Implementation 
Plan (2022), and advocate for its sufficient resourcing 

1.5 Enhance and modernise eWater MUSIC™ as Australia’s leading tool for water sensitive 
urban design , and market its effectiveness to new customers 

1.6 Explore international markets for eWater products and services, including research 
partnerships, as a means of advancing Australian capability and to earn income for future 
product development 

1.7 Take all necessary action to protect the intellectual property behind our products and 
services, which we hold in trust for – and in the interests of – our members 
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2.1 Deliver AWP Phase 2 on time and within budget, in accordance with the priorities outlined 
in the AWP Strategic Plan 2023-28 and the AWP Phase 3 design document 

2.2 Engage with DFAT persuasively and with influence in seeking further funding sources for 
AWP from country and regional program budgets 

2.3 Seek new partnerships with other DFAT programs and progressively with other donors 
(especially World Bank and ADB), to increase resourcing, expand funding sources and 
establish a broad reputation for responsive delivery 

2.4 Become a lead partner in strategies for the delivery of priority agendas for the Cambodian 
MOWRAM and other developing country partner governments and ministries 

2.5  Deliver quality and responsive services to the Mekong River Commission Secretariat, and 
maintain a close contemporary understanding of their needs and challenges as well as 
prevailing political considerations 

3.1 Explore and invest in business development strategies which could provide access to 
new markets for eWater products and services, including through new strategic and 
organisational partnerships 

3.2 Encourage and reward creative thinking within each eWater division, and foster greater 
cross-fertilisation of ideas and approaches across divisions 

3.3 Explore and consider competing for new work that matches eWater’s existing 
competencies, purpose and our members’ interests, but which will also stretch and 
expand our skills, while maintaining pragmatism, selectivity, realism and a focus on our 
core business 

3.4 Revitalise the NHMS hydrological modelling Community of Practice and seek partners 
and resourcing to establish career pathway advisory services and professional skills 
development clearing house services 

4.1  Implement a targeted communications strategy aimed at raising awareness about 
eWater’s purpose, products, competencies and services, especially amongst our 
members and key clients, but also as a vehicle for attracting new clients 

4.2 Publish annual reports which are informative, transparent about all areas of eWater’s 
business, establish a consistent narrative and describe performance on an annual basis 
consistent with the objectives and strategies in this Strategic Plan 

4.3 Maintain a strategic attitude to managing risk which is pragmatic, cognisant of eWater’s 
role in managing public assets and critical services, but which encourages innovation and 
supports people to take calculated risks in advancing business objectives 

4.4 Implement and maintain systems and processes which are fit for purpose and scale, to 
support sound financial/budget management, customer relationship management, 
human resources management and project management  

4.5  Plan actively for Board renewal, enhancing its skills-based profile and aiming for equity 
and diversity across both independent and member-nominated Directors 

4.6  Develop a workforce strategy looking ahead to 2030, considering current skillsets we 
must maintain, and considering future skillsets we will need to attract to ensure our long-
term sustainability and value 
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4.7 Maintain eWater’s international quality standards certifications, and seek to expand 
these where it would advance our values or when doing so would enhance our market 
advantages  

4.8  Ensure that the eWater Group’s Strategic Plan remains contemporary and up-to-date, 
through regular reference by the Executive Committee and review by the Board twice a 
year 

4.9 In line with our corporate and operational commitment to reconciliation with Australia’s 
First Nations peoples, who are key custodians of Australian lands and waters and who 
hold unique knowledge and wisdom, develop and implement a Reconciliation Action Plan  

5.1 Review eWater Source business model and prospects for further revenue generation 
during the execution of the Source Modernisation project  

5.2 In consultation with clients and members, identify prioritised needs for new capabilities 
and services that eWater may be well-placed to provide 

5.3 Communicate transparently headline income and expenditure trends for each 
operational division of eWater so members understand critical elements underpinning 
eWater’s financial health and sustainability 

5.4 Develop a whole of eWater Business Development Strategy and identify dedicated 
business development resourcing capable of operating across all operational divisions of 
eWater (See Operational Strategy 3.1) 
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Risk management 
The eWater Group has well established systems of risk oversight and management that align with 
the ISO:31000 standard. Our whole of company risk management framework promotes a consistent 
approach to the management and reporting of risk, embedded into day-to-day business operations 
and decisions.  

We identify and manage risk in the context of our performance, in line with our overall risk 
appetite, to make the most of opportunities, deal with threats, foster innovation and build a 
strong risk culture across the company. In doing this, we are: 

• Willing to accept higher levels of risk associated with innovation and 
commercialisation, where there is a clear opportunity to realise benefits and where 
risks can be controlled to acceptable levels. 

• Less willing to accept risk where it is not clear that benefits will be realised or where 
risks are unable to be controlled to acceptable levels.  

The Audit Risk and Compliance Committee (ARCC) is a committee of the Board and informs the 
Board through maintaining an overview of risk oversight and management and the systems that 
support this in line with international best practice. In conjunction with our ARCC, the eWater 
Executive Committee (which meets monthly) provides assurance that the risk is being 
effectively identified and appropriately managed throughout the organisation, with a strong 
focus on setting clear accountabilities and tolerances, and monitoring performance to ensure it 
remains within acceptable levels. 

The following risks have been identified as priorities for eWater to manage. They align to our key 
objectives and guide decision making across the organisation. 

eWater Limited 
 Risk Category Risk Description 

1 Governance 

Threat 
Loss of control around governance and 
compliance 
 

Event  
(because of) 

 

Major non-compliance - Financial 
audit, quality, ASIC, ATO, insurance 
 

Consequence/Impact 
(resulting in) 

 

Monetary penalties, diminished trust, 
breach of Director's duties. 
 

    

2 Resilience 

Threat 
Loss of Key State, Federal and 
International level relationships in 
water sector agencies. 
 

Event  
(because of) 

 

Not preferred supplier to government, 
non-signing of SPA or not funded. 
 

Consequence/Impact 
(resulting in) 

 

Reputation of eWL as a trusted Partner 
diminished. 
 

    

3 Capability 
Threat 

Knowledge and skills of eWL resources 
reduced. 
 

Event  
(because of) 

Loss of technical knowledge, increased 
down-time of products, technical 
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 obsolescence. 
 

Consequence/Impact 
(resulting in) 

 

Product and Project support issues, 
revenue reduction, staff retention 
issues. 
 

    

4 Operations 

Threat 
Underperformance against Contractual 
requirements, the Sales model or 
fundraising, impacting balance sheet 
position. 
 

Event  
(because of) 

 

Loss of revenue impacting ability to 
pay debts as and when they fall due. 
 

Consequence/Impact 
(resulting in) 

 

No further funding agreements, sales 
impacted, possible insolvency and 
amplifying Governance and Resilience 
risks. 
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Annex A 

Who and What is eWater? 
 

Our History 
eWater Ltd was established in July 2005, the result of a merger between two former Cooperative 
Research Centres - the CRC for Catchment Hydrology and the CRC for Freshwater Ecology - and a 
number of other Australian water-focused organisations. The CRC phase operated from 2005-2012 
and created much of the background IP which eWater now holds in the modelling space, which 
eWater Solutions manages on behalf of eWater Ltd.  

Following the end of the CRC in June 2012, eWater continued as a member-based government 
company and secured a 3-year COAG contract known as the National Hydrologic Modelling Platform 
which established eWater Ltd’s bona fides as Australia’s emerging water management modelling 
centre. During this phase of evolution, eWater was also able to establish a significant series of 
capacity building and technology transfer contracts with DFAT, particularly in South Asia and South-
East Asia. This phase can also be characterised as eWater earning the right to exist in the Australian 
Water story as a credible and significantly different ‘tools-led’ offer as part of Australia’s 
international engagement.  

eWater has built strategic relationships, in conjunction with the Australian Government, 
international organisations, and industry partners, to facilitate the use of Source and Toolkit models 
around the world, through capacity building and technology transfer. Directly in support of eWater's 
role as a scientific institution, free versions of Source and more than 20 Toolkit modelling tools are 
available via the internet to water educators, researchers, technical practitioners and consultants in 
Australia and around the world. 

eWater has been engaged through contracts with the Department of Foreign Affairs and Trade 
(DFAT) to manage the Australian Water Partnership (AWP) initiative since 2015. DFAT funds the AWP 
in response to growing water challenges in the lndoPacific region, and the need for better access to 
Australian water science, technology and management knowledge and expertise. AWP activities are 
consistent with eWater's stated Objects and involve the building and sharing of knowledge on water 
reform through capacity building activities with regional water organisations, industry sectors and 
civil society by supporting access to Australian water reform policy, management expertise and 
innovative approaches and technologies. eWater was awarded the contract to manage AWP Phase 3 
(2024-29) following an open competitive tender process.    

Mekong Water Solutions (MWS) was conceived to build on Australia’s investment in sustainable 
irrigation and water resources management under the decade long Cambodia-Australia Agricultural 
Value Chains (CAVAC) program. Mekong Water Solutions operated from May 2021 to January 2024, 
providing technical and advisory services to a range of clients active in water for development 
programming in Cambodia, including DFAT programs, the Asian Development Bank, the World Bank 
and the Cambodian government Ministry of Water Resources and Meteorology (MOWRAM). MWS 
delivered some very significant outcomes, including a feasibility study which underpinned the World 
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Bank Board’s approval of the Cambodia Water Security Improvement Project worth US $130 million 
in loan financing.   

Despite a detailed design being completed to guide a 4-year first phase of MWS execution, DFAT 
advised eWater in August 2023 that planned further funding was not available, leading to MWS 
being wound up in January 2024.   

eWater Solutions 
eWater Solutions (eWS) is responsible for the operational delivery of the software and modelling 
division incorporating the products and services relating to Source, Toolkit and MUSIC.  

To further support better planning and management of water in Australia, CoAG adopted a National 
Hydrological Modelling Strategy (NHMS) in November 2008, with eWater Source established as the 
National Hydrological Modelling Platform (NHMP).  In 2018 the NHMS was refreshed, and a NHMS 
Collaborative Head Agreement (CHA) put in place. Subsequently the National Water Reform 
Committee (NWRC) reviewed (2021) and updated (2022) the NHMS and agreed a High-Level 
Implementation Plan.    

NHMS1: A key output from the NHMS to date has been the development and promotion of a 
consistent hydrological modelling platform for all government agencies particularly involved in water 
resources planning and management – the Source modelling platform.  Source has been developed 
and maintained by eWater Ltd on behalf of and in collaboration with Australian governments.  Most 
Australian governments have agreed to adopt and use Source to support water planning and 
management.  Various governments have invested significantly (upwards of $100 million) in the 
development and adoption of Source and consider that it is critical to maintain Source to ensure it 
adequately meets current and future government and community needs and industry standards.  
However, the NHMS is broader than Source and eWater Ltd’s business is broader than both Source 
and the NHMS.  Nevertheless, Source and other Australian water modelling assets need to be 
implemented, maintained, and further enhanced to keep them evolving to meet the needs of the 
future. 

Technology: Our tools represent the encapsulated knowledge and methods developed through 
Australia’ water reform journey around urban scale water sensitive design and our unique water 
management system of entitlements and allocations. We provide a pathway toward resolution of 
trans-boundary and trans-sectoral water challenges through establishment of a common framework 
for addressing operational water management policy backed by core Australian expertise from the 
local to the river basin scale.  

Methods: Our community-based background scientific and training materials, workflow documents 
and best practice guidelines represent tools-led pathways towards enabling our users and clients to 
benefit from eWater’s encapsulated knowledge and solve problems. 

People: Our people are primarily technologists who deeply understand the modelling and 
technology space in which we work. eWS offers much more than just the software tools, we stand 
behind our tools and methods with experience and know-how in how to apply them - people who 
are highly motivated and qualified, subscribe to our values and mission, and like what they do. 
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The Australian Water Partnership 
In May 2015, the Australian Government’s Department of Foreign Affairs and Trade (DFAT) 
entered into an agreement with eWater Ltd (eWL) to establish the Australian Water Partnership 
(AWP) in response to growing demand for Australia’s water expertise to tackle escalating water 
issues in the Indo-Pacific region and beyond. Australia is globally recognised for its 
achievements in managing water scarcity and achieving water security on the world’s driest 
inhabited continent. 

AWP was established through the Australian Aid program in May 2015 under a four-year, $20 
Million grant agreement between EWL and DFAT. EWL established AWP as a wholly owned, 
unincorporated business division to implement this agreement. AWP was conceived to respond 
to the water management needs of developing countries in the Indo-Pacific and beyond, 
specifically on topics where Australia has specialist expertise in short supply globally. Growing 
demand for increased collaboration in the water sector from Governments and multilateral 
agencies in the Indo-Pacific region was an important driver for establishment of the AWP. 

In its establishment phase, AWP has proved itself as the timely provider of high-quality services 
to meet the specific requirements of developing countries. Through collaborative, trusted 
partnerships, and leveraging limited available resources, AWP is achieving significant 
outcomes. Working closely with the Asian Development Bank and World Bank has enabled 
AWP to apply Australia’s unique skills and targeted capacity building to secure greater impact 
and enhance investments by AWP and in country partner governments. AWP also achieves 
leverage by supporting government-to-government engagements, drawing on Australian 
Government and State Government bodies to work towards achieving sustainable water 
management at national and state levels in developing  countries. In particular, AWP draws on 
Australia’s decades of water reform experience as an exemplar to any country embarking on a 
similar path. 

AWP has developed a successful and respected programming and delivery model in which the 
needs of developing countries are addressed by facilitating the engagement of the right 
Australian and local partners in the right place, at the right time. Facilitated by DFAT Posts and 
DFAT water specialists, AWP can quickly respond to critical needs, ensuring both positive 
development outcomes and diplomatic returns. The AWP model is supported by DFAT Posts 
and our local and international partners, who are on-the-ground and have first-hand knowledge 
and understanding of local issues, contexts and cultures to assist in the identification of critical 
needs. Country governments often request assistance in responding creatively to immediate 
and urgent issues. AWP works with its Australian partners to ensure these requests are 
responded to appropriately, ensuring longer-term, sustainable solutions are enabled, wherever 
possible.  

The new AWP Strategic Plan for 2023-28 presents a clear vision and mission for AWP and sets 
strategic directions that will enhance Australia’s role in assisting our neighbouring region, and 
countries further afield to address the fundamentals of sustainable water management in light 
of almost overwhelming pressure. The plan aligns with the Australian Government’s foreign and 
international development policy priorities and with the UN’s Sustainable Development Goals. 
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Mekong Water Solutions 

To consolidate Australia’s legacy of investment in sustainable water resource management in 
the Mekong region over the course of 50 years through the development cooperation program, 
DFAT awarded an initial grant tom eWater to establish a centre for sustainable irrigation and 
water resources management in 2021. This initiative became known as Mekong Water 
Solutions (MWS), and was supported by further tranches of funding from DFAT totalling around 
$12 million by the time MWS was wound up in January 2024.  

Headquartered in Phnom Penh, Cambodia, MWS was in a unique position to combine 
Australia’s proven expertise in water management with local staff who understand local 
conditions to deliver solutions across the Mekong Region. Sustained effort over the long term by 
both eWater and DFAT would have been required to ensure the full impact of establishing the 
centre was realised.  The necessary commitment from DFAT could not be sustained after 
January 2024. 

The MWS vision was for an integrated, practical organisation able to provide in-demand 
services to governments and other actors on a sub-basin/project basis to achieve results at 
scale, improving the effectiveness of public expenditure in small to very large Official 
Development Assistance grants and/or loan investments.  The original intent was to create an 
operating model that also provided an avenue to financial sustainability over time.  

 

 


	Introduction
	Our Vision
	Our Mission
	Core Values
	Strategic Objectives
	Operational Objectives
	Risk management
	Who and What is eWater?
	Our History
	eWater Solutions
	The Australian Water Partnership
	Mekong Water Solutions


